Ruckelshaus Nurse Staffing Steering Committee


Putting it All Together
Budgeting Case Applications
Case Application A – Develop a Staffing Budget
Your hospital has made the decision to open a dedicated Oncology Unit next year. You need to develop a Staffing Budget for the unit.


Assumptions

· Unit Bed Capacity – 24
· Total Patient Days – 7,377
· Targeted DNCH/pt day – 7.9
· Staffing Model – RN, NA-C
· Staffing mix by %
· 7 – 3 
RN 63%
NA-C 37%
· 3 – 11 
RN 63%
NA-C 37%
· 11 – 7 
RN 75%
NA-C 25%
· Shift Distribution of Care
· 7 – 3 
36%
· 3 – 11 
36%
· 11 – 7 
28%
· Fixed Staff
· Manager
· Clinical Nurse Specialist
· HUC – 7 days per week on 7 – 3 and 3 – 11
· Only the HUC is replaced for non-productive time
· Non-Productive Time
· Use a 16% Non-Productive standard 
OR 
· Determine assumptions around average non-productive use, then calculate a Non-Productive % and compute non-productive coverage by staff category
· Indirect Care Hrs and FTEs

· Determine and write down assumptions, then calculate hours and FTEs

Case Application B – Determine the Number of Full Time and Part Time Positions Needed
Use the Medical Unit Scenario in the PowerPoint to calculate the number of full and part time positions required for adequate schedule coverage for 7-3 RNs.


Assumptions
· Percent of weekends worked by staff – Work every other weekend

· Percent time (average) worked by Part-time staff – Use 50%

Case Application C – Calculate the Salaries and Wages Flexible Budget Variance Analysis
Use the Sample Cost Center Report to calculate the Flexible Budget Variance Analysis.

· What does this tell you?

· What might contribute to the flexible variances you obtained?

· What additional information do you need?

· What areas would you target?
Putting it All Together
Scheduling and Staffing Case Applications
Practice Scenarios Requiring a Change in Staffing Model:

A. Expanding unit size – adding beds

B. Changing unit skill mix due to acuity

C. More procedural patients admitted Monday – Friday (less than 24 hour pt)

D. Charge Nurse’s role is changing – Charge nurse no longer taking a patient assignment

E. Select a situation your unit is addressing or needs to address

Assignment:

· How would you approach developing the staffing model?

· What are the key issues?
· What are the parameters you must meet or work within?

· Develop a staffing plan for the selected scenario.
Putting it All Together
Nurse Sensitive Indicators Case Application
Quality Case Scenario – Patient Falls
Brought up in a Staff Meeting by a concerned nurse……

“We didn’t have any falls for 6 months last year and in the last 5 months it feels lie we have had way too many. I think it is because we have been staffing tight.”
Preliminary Discussion:

What questions do you need to ask?


What data do you need to begin exploring these issues?


Who do you need to include in the discussion?


In addition to staffing, what other factors could be influencing the patient fall rate on this unit?

Analyze the Data:

What did you learn from the data?


What trends do you see?


What questions do you have?


What additional data or information do you need?
Putting it All Together
Staffing Committee Case Applications
A. Develop a charter for your staffing committee.

B. 
Complete the Unit Based Staffing Committee Survey to assess your staffing committee’s learning needs.

C. 
Complete the Inpatient Workforce Planning and Staffing & Scheduling Assessment for your staffing committee.
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